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What is Innovation?

Question:

How would you define
Innovation?



What is Innovation?



What is Innovation?




Definition of Innovation?

Innovation—n., introducing something new

Oxford English Dictionary

Business
Processes
Manufacturing
Processes




Innovation Variables
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Innovation-Variables

Turnover With New Products % (younger 3 years)
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Innovation Variables

Percentage of Turnover invested into R&D
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Latest Research Results

Latest research results have shown that the idea
generation process and product development are
embedded within the whole organization.

Case Studies (Engineering & Electronics)

8 German companies
4 high innovation rate, 4 low innovation rate

8 English companies
4 high innovation rate, 4 low innovation rate



Key Research Results

Managers need a framework for
understanding and managing innovation

Process and service innovation under-
emphasised
- _ N
we need...a systematic way to
encourage and manage
Innovation

Yz —




The 5 Fields of Innovation

Market / Competition
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» Corporate Culture
© Prof Dr. Keith Goffin, Cranfield School of Management . -
Prof Dr. Rolf Pfeiffer Export-Akademie Baden-Wirttemberg.  Motivation

» Judgement




Innovation Check

Model Based on a Research of Prof. Dr. Keith Goffin a

nd Prof. Dr. Rolf Pfeiffer

Creativity Management

Portfolio Management

NPD Project Mgmt.

* Are creative ideas collected on a
regular basis from all employees?

« How many ideas for new
products, services and processes
were developed in the last 12
months?

« Do ideas originate from all
departments, often from contacts
with customers?

« Are ideas quickly developed into
new product / service concepts?

« Are creativity techniques and
workshops used?

« |s there a good balance of ideas for
new products, services and
processes?

« Are concept reviews held
regularly?

» Are choices made quickly?

* |Is there a good feedback
mechanism from actual product
performance to ensure screening
decisions

» Does the responsibility for
screening decisions lie too high in
the company hierarchy?

« |s this a bottleneck stage, because
too many projects are attempted?

 Are best practice techniques such
as simultaneous engineering
applied, where appropriate?

« |s your time-to-market comparable
to your competitors?

¢ Are manufacturing ramp-ups fast
and efficient?

» Does manufacturing regularly
develop new processes?

 Are project reviews effective and
used to improve performance?




Innovation Check
Example: Innovation Strategy

e Has innovation been introduced as a fundamental part
of your company philosophy and values?

* Does top management spend sufficient time
supporting all stages of innovation?

o Are the innovation rates of competitors known and
monitored?

« Are innovation goals - for new products, services and
processes - defined?

 |s there a good balance of truly innovative projects as
well as product improvements?

Remark: Does your innovation strategy integrate all five
areas of innovation management?



Innovation Check

Best in Class:
Target:

25 Points/ Field x 5 Fields = 125
Over all fields 100 Points

Creativity

Portfolio Management

Implementation Product / Process

Maximum Points
5+5+5+5+5 =25 Points

Maximum Points
5+ 5+ 5+ 5 +5 = 25 Points

Maximum Points
5+5+5+5+5 =25 Points




Example

Creativity

14 Points

Portfolio-
Management

21 Points

Implementation
Product / Process

24 Points




Summary

The Innovation Check gives hints to:
- Actual Innovation performance?

- In wich of the five filed companies can
Improve?

- Helps to set targets and is useful for
monitorinmg innovation performance

Evaluation: Target: Control:
Points (x) Inceasement of Target
Points (x) achieved? (x)
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Further Information

Thank you very much for
your interest!

Questions?

s

"

Download of the presentation:

http://www.gimaconsult.com



